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L SUBJECT: Procurement of High-Priority, Hard to-Get Sino-Soviet

Bloo Periodioals and Other Publioations

To conaider ways and means of obtalning the subjeot
publicationa, in the 1light of suooessful and AR ,
successful efforts in the past. o

;‘DIbCUSSIOM- Since World War II, and eapeoially since the Soviet ;

Unlon tightened its aecurity in 1947-48 (aimlilar develop-
ments have Wweem occurred in the other Bloc nations at
various perilods' since 1948), important military and

‘teochnloal publications have become unobtalnable or have

only been obtained with considersable difficulty. In ordexr
to procure as meny of these publications as possible, '
various measures have been taken by ACSI to insure that
all potential sources are tapped. The following:ls not

& complete llsat of activitles, but it does indlcate the
potentlal sources and the results obtelned from eachi
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E d. Specific Requests - For years, spacific
R requests for high-priority items have been forwarded to
25X1C fleld collectors. These requests have generally ldentl-
e Y fiewd the required item and 1n many instances have providec

ecific data concernlng the forma of the item, posslble
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‘ noteworthy that those ltems which rece a 8
SRS o ... 'high praiorlity werec usually obtained, even though it often
RS P S required months or years for results. Lt has been our

} Ly experience that success most often folloved a concentrated
FA TR I A " effort with frequent follow ups. Also, it was essentlal
IR S to be highly selectlve and to gvold broad or numerous :
/.‘ . L requirements. Reallstlc priorities were another important
‘i o : prerequisite to success. In this latter connection,
ACSI has submitted several reguirements to the IPC during’
the past two years, although results have been dis-
appointing to date.
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e. Broad General Requirements - In general,
‘gollection guides or general requirements for military
' : ar hapd~to-get publicatlons have been used to

CONCLUSI"N: Procurement of hard-to-get publications has lost mach-
T of 1ts former effectiveness dur’ng recent years, owing to
manpower limitations, lack of emphasis, und the drylng up
of some sources which were effective in the past. It is
therefore of considersble importance that ways and means
of improving the situetion be considered by the Procure-
- ment Committee and approptiate recommiendations omxmmiimns
wmwhainen be made and actions taken. The Comittee's '
< P efforts in this fleld to date have been highly ineffectual,
I : and 1t would appear that a new approach 1s necessarye.
ot T 1t is also believed that thils subject warrants greater
attention in future meetings. Loglcally, it 1s important
to have each agency submlit information on its successful
) S0 and unsuccessful progrems and activities (the Committee
SOTL. ‘ Secretary might well examine the record of the Committee
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’ . and 1ts predecessor, the Procurenent Subcommitteei and
I I . provide comparable informatlon). Based on thls infor-
i~ 1 . | matiom, it is reasonable to assume that some valuable
L L - recommendations could then be made by the Committee
s ;3_] Lo o the USIB or to some of the sister Committees.
e RECOMMENDATIONz That the Committee discuss this problem and decido
. mx the best manner in which to aprive ata solution to
xthe problem, Also, that a frame of reference or agenda
R e approvﬁd by the members at this or a subsequent meet-
s e 1“80 : ;
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